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Who are your most important 
customers? 

What are their archetypes? 

What job do they want you to get 
done for them?



Why do we group into 
Customer Segments?



Different Customer Segments 
often have… 



Different Customer Segments 
often have… 

different problems, needs, and 
Business / Process Models 
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Customer Segments #1, #2, #3 



Customer Segments  

often have 

Sub-Segments 



Hospitals 

Customer Segment





Hospitals 

University Teaching 
Hospitals 

Major (Non-University) 
Teaching Hospitals 

Customer  
Sub-Segments
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And Finally



to understand implementation decision

Identify Archetypes 



Reads Attends

Watches

End User Archetype 
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Different Customer Segments 
often have… 

different Business or Process 
Models 



But Remember



Different Stakeholders also 
often have… 



Different Stakeholders also 
often have… 

Different Value Propositions 





Different Stakeholders also 
often have… 

Different Motivations 


